Pleasant Grove School District

District Technology Use Plan

District Profile:

Located in rural southern Sutter County, Pleasant Grove Joint Union School District serves approximately 170 students in grades K-8.  According to CSIS Data 2007-08, ​6% are Asian, 18% are Hispanic/Latino, 71% are white, 3% are American Indian, and 2% are African-American.  Eight fully credentialed teachers provide a pupil/teacher ratio of 21.25:1.  Seven classified employees provide services ranging from clerical, maintenance, food service, transportation and instructional assistance.  English learners constitute 11% of the school’s population; this is an increase of 7% in five years.  In addition, the special education program supports 13% of our students.  Pleasant Grove serves 37% economically disadvantaged students.  

Despite the increased challenges, we have maintained steady growth in our Academic Performance Index (API) scores over the last several years, growing 125 points from 713 in 1999 to 838 in 2008.  Pleasant Grove School is proud to have been the only elementary school in Sutter County to receive the Distinguished School Award from the State of California in 2008.

In addition to rigorous academic standards, Pleasant Grove School strives to incorporate educational technology into our program.  Our commitment to this has been to purchase and maintain an up-to-date system.  Currently we have a student to computer ratio of 3:1 in grades 3-8 and 4:1 in grades K-2.  In addition, we have two mobile labs with a total of 43 Apple wireless laptops.  Each teacher has a laptop that is less than two years old.  The school maintains one server.

Plan Duration

July 1, 2009 – June 30, 2012

Stakeholders: 

The Technology Planning Team includes the school’s part-time tech coordinator (Linda Muck), the coordinator of special programs (Annette Alberti), district/school secretary (Mary Van Dyke), second grade teacher (Rebecca Gillespie), and Superintendent/Principal (Dr. Rebecca Gillespie). The Team members perform multiple jobs and represent a cross-section of the school’s community.  Input from the school's site council and community members in the field of technology have been used to direct the plan for implementing technology use by students.

Pleasant Grove School is the hub in this rural farming community.  We frequently host community-wide meetings such as 4-H, county planning meetings, local traffic meetings, fundraisers, and other community meetings. We have established many community partnerships to support student learning.  Social studies instruction is enhanced by the local fire department, post office, dairy, and farmers who provide authentic learning experiences.  We participate in the implementation of a safety grant that provides a part-time school resource officer to our school district, and together with law enforcement we hosted a series of meetings for our community at large regarding traffic and safety issues.   Many of our coaches for sports teams and teachers for GATE classes are members of our community.  The local high school provides seniors to work as counselors at science camp and seniors who work with students in the classrooms. 
District Vision for Technology Use:

This district plan is designed to guide the school/district for the next three years.  As a result, we
anticipate that by June of 2012:

· Every student has access to a computer with online connectivity in school.  Students without computers at home are provided with retired laptops or word processing devices that may be used at home to complete core content area projects.

· Students use technology tools to master California Content Standards in the core curriculum at school and home;

· Information literacy proficiencies allow students to discern truth and relevance from a flood of information;

· Students will have access to online tools to master California Content Standards.

Expected student outcomes in 3 years as a result of technology use:

· Increased student access to technology learning resources will improve their mastery of California Content Standards as measured by STAR and local assessments;

· Students will continue to be proficient in essential computer research skills and applications;

· Information literacy skills will allow students safe and relevant use of technological learning resources at school and home.

· A student technology team provides basic computer trouble-shooting and tech support for computers at school.

· All students in 4th - 8th will store and share files on an intranet system.

· Students will understand and abide by the lawful use of Internet resources as defined in the student’s Acceptable Use Policy distributed and signed each year or upon enrollment.

Expected staff outcomes in 3 years as a result of technology use:

· Teachers will use technological learning resources to organize, teach and assess student learning in California Content Standards. 

· Staff will use files and folders on a staff based intranet system.

· All Staff will understand and abide by the lawful use of Internet resources as defined in the district’s Acceptable Use Policy signed by staff annually and upon employment.

· Staff will have access to software for grading purposes and preparing report cards.

· Staff will have access to Smartboard technology for interactive instruction in the classroom.

Expected technology outcomes; infrastructure, hardware, tech support and software:

· The district will purchase 21 laptops to replace the 20 desktop computers in grades 6-8 during the first year of the tech plan.  Research will be done to provide for new infrastructure to replace a T-1 line that connects to Sutter County Superintendent of Schools office, to provide direct access to our district. A new server will be purchased to replace the existing server to provide extra hard drive storage for safe student file storage and safe staff file storage. An additional 20 laptops will be purchased to replace one mobile lab as funds become available in year two of the tech plan.  Year three will be used to re-evaluate the need too replace computers in grades K-5 and the possible purchase of a new wireless lab as funds become available.

· The district/school will strive to provide a full time tech support position to provide support for the infrastructure, hardware, and software by 2012.

· Additional software applications supporting student learning in California Content Standards will be acquired on an ongoing basis.
Expected funding/budget outcomes in 3 years:
· Technology curriculum, professional development, software, books and Internet access are supported by the District’s General Fund, Title VI, and grant funds.

· General district revenue, Federal Erate Funding, and California Teleconnect Funds support Internet connectivity and ongoing connection to our wide-area network and Internet service provider, the Sutter County Office of Education and communication services. 

· Funding to support a FTE tech support position will have been identified as a line item in the district/school budget. 

Expected monitoring and assessment outcomes in 3 years:

· Annual increases in teachers’ technology proficiencies per the EdTech Profile Assessment.

· Annual increases in teachers’ use of technology to enhance curriculum.

· Students’ progress in mastering the California Content Standards in the core curriculum.

· Students’ progress in acquiring information literacy skills for classroom use.

· Annual maintenance and infrastructure upgrade activities are reviewed and adjustments made as indicated.
Expense Type/ Funding Source – Key
	Code
	Description

	A
	Administration and Management

	B
	Building and Facilities

	CH
	Classroom Hardware

	CS
	Classroom Software

	E
	Erate Funding

	F
	Pleasant Grove General Fund

	G
	Grants and other Outside Funds

	IH
	Infrastructure Hardware

	IS
	Infrastructure Software

	L
	LAN Budget

	M
	Maintenance and Support

	T
	Training (PAR and Fed CSR)

	W
	WAN Budget (TIS)


CURRICULUM 

3.a. Staff and student access to technology 

Students have access to computers throughout the day and after school as arranged with staff or in our Child Care Program. The students to computer ratio in classrooms are as follows: 4:1 in K-2, 3:1 in 3rd- 8th grade. All classroom computers are connected to the Internet. The K-2 computers and peripheral devices are one year old and run a Windows NT program from 6 computers. All computers in grades 3 through 8 run a Macintosh OSX platform.  Two wireless mobile labs containing 43 laptops (4 years old, &  6+ years old) each are available for classroom use. Although 37% of our students qualify for Free or Reduced meals in the Child Nutrition Program, we estimate that 90% of students have access to computers and the Internet at home. Internet access from home is only available through phone lines for students who live within the community. Students attending from surrounding communities on an inter-district contract have access through cable or DSL lines. The school provides the use of retired computers for students who do not have access at home for word processing. The school does not have a library, however, we share facilities with the County library where students have access to the Internet when open on Tuesdays & Thursdays and through the summer. Students with special needs and English Language Learners utilize computers in the classrooms.  All teachers, including the Reading Specialist, have the use of a Gateway notebook computer (less than 1 year old) with a Windows 98 platform. Support staff are equipped with a Macintosh ibook 600 with a Mac OS X platform. The district Superintendent uses an I-book that is 3 years old with a Mac OSX platform and a Gateway desktop which is 2 years old.  Two Gateway desktop running Windows 98 computers are used by office staff to support a county Meta Frame System, Student attendance database (Schoolwise), Website Maintenance (DNA Associates), and an Internet based notification system EdConnect.  A Gateway Windows 98 computer is housed in the office with a printer/scanner designated for Edusoft use and to support county RSP program.  The cafeteria manager uses a Windows 98 platform computer less than three years old to run MEALTIME, student database for lunch accounting.  The district/school computers are managed by one server for office intranet file sharing, Internet access, antivirus program and Content firewall. The district maintains website at www.pgroveschool.org which provides parents and students with schedules, calendar of events, menus, parent resource information for childcare, maintenance and transportation, GATE, content standards, school and district test reporting, and outside links to other educational resources.  Email for office and support staff is supplied through the Sutter County email system.  Teachers’ email accounts are maintained through the school website company DNA.

3.b. District’s current use of hardware and software to support teaching and learning

The district’s K-8 curriculum is fully aligned to California State Standards in English/language arts, math, science and history/social science. Greatest use of software is in support of the English/language arts curricula.  Heaviest use occurs in grades fifth through eight, as students are required to use computers to type reports, prepare Power Point presentations, and do research on the Internet. In all grades, students use Microsoft Power Point software to enhance oral presentations. The use of Microsoft Excel has been introduced into 7-8 grade math as a tool for collecting data, using spreadsheets, and charts. Third through fifth grade students use word processing and the Internet to do various activities: summarizing, responses to literature, research papers, and persuasive writing activities.  In grades 3-4, Inspiration software is used as a graphic organizer. In grades fifth through eighth, 5 AlphaSmart Neos and retired notebooks are loaned to students for word processing at home.  New Prentice Hall science, social studies, and math curriculum in grades K through eight provide Internet based learning software tools at phschool.com and books on cod for home use. In lower grades computers are used to access software, such as Reader Rabbit reading and math, and www.starfall.com that reinforces curriculum mastery in math and reading. 
Nearly all teachers noted they are using more computer applications due to the following circumstances: they have professional development time devoted to identifying software applications related to specific California Content Standards, especially in reading and math, and they are able to identify websites for effective technology-integrated lesson plans. 

3.c. District’s curricular goals 

Pleasant Grove students continue to make significant gains in their core subject areas.  The percentage of students scoring Proficient or Advanced on the STAR test in Language Arts is 59% and Math is 69%. The District will continue to meet the annual state benchmarks. It is noted that the areas of Math and LA, English Learners (EL) students are in need of improvement. The district will focus on an increase in the area of Math and LA for EL students.  

	Document
	Student Focus
	ELA % Proficient or Advanced
	Math % Proficient or Advanced

	CST
	English Only
	   62%
	66%

	CST
	EL
	   11%
	22%

	CST
	Socio Economically Disadvantaged
	   38%
	51%


The school uses an Internet-based assessment program, Edusoft and teachers are trained in its use.  The program allows teachers to use STAR assessment data to group students according to instructional need and to monitor their mastery of standards. It allows teachers to use standards-based assessments to determine students’ achievement in various curriculum areas, and then to base instructional decisions on the results of the assessments. The district supports the findings above and goals for this technology plan in the Local Education Agency Plan (LEAP) to provide increased access to technology and software to reinforce learning and research using electronic media.
3.d. Curriculum integration to improve teaching and learning
Pleasant Grove students have scored well on standardized achievement tests.  There is an expectation that teachers will use technology as a teaching tool to enhance the curriculum in all grade levels.  In addition, teachers use technology to monitor student progress.

3.d. Goal statements

3.d.1 Students in K-8 will use technology resources provided with the Prentice Hall textbook adoption in 2008 to master CA Content Standards in math. These resources are available to students at phschool.com and books on cod provided with the curriculum adoption. By June 2012 100% of students in grades 4th-8th will use the available resources in school or at home.
BENCHMARKS:

	June, ‘10
	50% of students will use technology resources available in mathematics in school or home

	June, ‘11
	75% of students will use technology resources available in mathematics in school or home

	June, ‘12
	100% of students will use technology resources available in mathematics in school or home


Implementation/Strategies and Activities

	Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Inventory and distribute software for math program
	Curriculum Coordinator
	Sept. of each year
	Inventory is numbered and recorded

	Teachers check out and monitor software issued to students
	Staff
	Sept/June of each year
	

	Staff development is provided for 3rd-8th Math
	Admin.
	Ongoing
	Review of Certificates of completion; lesson/ unit plans developed by admin & staff.

	Set up online resources for teachers and students and distribute information
	Curriculum Coordinator
	Sept. each year
	All teachers and students have log-in information

	Survey parent s and students regarding use of math technology resources.
	Curriculum Coordinator
	Ongoing Spring each year
	Calculate percentage of students using resources per grade level

	Student STAR test scores evaluated; strategies developed to improve results
	Staff & Admin.
	Annually
	Compare student technology use survey to student STAR math test scores


3.e   Information literacy skills & technology proficiency

Technology skills are integrated into the curriculum at every grade level and taught as an integral part of appropriate lessons and projects.  The focus of this tech plan will be to develop skills in grades 4th – 8th as Pleasant Grove School District strives to have students graduate with a strong foundation in technology, and to be prepared to use their skills and research strategies for academic and life pursuits.

3.e.1  Goal Statement

Students 4th-8th will become proficient in creating and presenting multimedia presentations to demonstrate their mastery of CA Content Standards in science or social studies.
BENCHMARKS:

	June, ‘10
	100 % of students will present one multimedia presentation per year.

	June, '11
	100% of students will present two multimedia presentations per year.

	June, '12
	100% of students will present three multimedia presentations per year.


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Staff researches and identifies current use of technology in classrooms for 4th-8th in science or social studies
	Staff & Admin.
	Sept. ‘09
	Staff creates a list of technology presentation methods currently used.

	Staff determines types of technology presentation use to be taught in years 1, 2, & 3 in Science or Social Studies 
	Staff
	Jan. ‘10
	Staff creates a list that specifies which presentation methods will be taught to students each of the next 3 years.

	Staff creates a rubric for each technology presentation method 
	Staff
	April ‘10
	Rubrics

	Staff development is provided for 4th-8th grade for science or social studies technology presentations for staff proficiency in methods used
	Staff & Admin.
	Annually
	Staff members create and demonstrate presentations to entire staff  at staff development meetings

	Use rubrics to evaluate samples of student work in Science or Social Studies
	Staff & Admin.
	Annually
	Evaluation results are shared with the entire staff for input on improvement

	Student STAR test scores evaluated; strategies developed to improve results
	Staff & Admin.
	Annually
	Results presented to staff, community, and school board


3.f. Copyright, Fair Use, Plagiarism and Implications for illegal file sharing and/or downloading. 

Pleasant Grove School currently addresses the purpose and significance of ethical use of information technology (as stated in AB307) by requiring students and staff to strictly adhere to the Acceptable Use Policy for our district.  All students, parents, and staff are required annually, or upon hire/enrollment to read and sign the Use policy.  In addition, parents must indicate whether or not their student is allowed Internet use at the school site.  

Staff monitor student use of computers to ensure that copyright infringement, fair use, and plagiarism do not occur at our site.  However, a plan to address these strategies will be researched and developed during the first year of this plan. The Curriculum and Technology Coordinators will be responsible for researching, developing and implementing the plan.  Staff will be responsible for training students in the adopted plan.
3.f.1  Goal Statement
The district will research and develop a plan to assist staff and students with acceptable and safe strategies that adhere to copyright, fair use, plagiarism, and illegal file sharing or downloading of information literacy as outlined in the district’s Acceptable Use Policy.  Staff will use online resources such as http://www.cybersmartcurriculum.org/ and http://www.digitialcitizenshiped.com/, to teach students about copyright, fair use, plagiarism, and illegal file sharing or downloading of information literacy.
BENCHMARKS:
	Sept. ‘09
	Curriculum and Technology Coordinators will research and develop lessons to address issues concerning copyright infringement, fair use, plagiarism, and illegal file sharing or downloading addressed in the Acceptable Use Policy. 

	March '10
	All staff will be trained on school adopted program for staff and student use of technology resources for copyright, fair use, plagiarism, and illegal file sharing or downloading. 
All students will receive grade level appropriate instruction for copyright, fair use, plagiarism, and illegal file sharing or downloading.

	Sept ’11,

	All staff and students will continue to receive training in the ethical use of technology.  The school’s Acceptable Use Policy will be updated as needed.


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Research, plan, and develop strategies to monitor safe and acceptable use of information literacy, (copyright, fair use, plagiarism, and illegal file sharing or downloading) for staff  and students
	Curriculum & Technology Coordinators
	Sept. ‘09

	All staff and students read and sign the Acceptable Use Policy 


	Provide staff development workshop to teach and train staff for safe and acceptable use of information literacy (copyright, fair use, plagiarism, and illegal file sharing or downloading)
	Staff
	Jan. ‘10
	Monitor use of strategies through staff development presentations
Staff agenda/sign-in sheets.

Certificates of Completion

	Staff implement plan and teach students grade level appropriate instruction for information literacy (copyright, fair use, plagiarism, and illegal file sharing or downloading)
	Staff
	Mar. ‘10
	Staff use strategies developed in the classroom to monitor student use of information literacy

	Research online sites that enhance safe and acceptable use of information literacy
	Curriculum & Technology Coordinators
	Annually
	Provide online resources to enhance safe and acceptable use of information literacy for students (http://cybersmart.org, http://jointhecteam.com)


3.g  Internet Safety

Our site is maintained under a domain through the Count Office of Education and provides a filtering system (SonicWall) that provides safe Internet search for staff and students during the school day.  This system is monitored and updated by the school’s Tech Coordinator on a regular basis.   
3.g.1  Goal Statement
The district will continue to provide, maintain, and update a filtering system for safe Internet search for staff and students during the school day.  A student tech team will be created and trained by the Technology Coordinator to monitor Internet use in the classroom.  Appropriate age-level curriculum and resources will be developed to teach students about Internet Safety.  The district will develop and provide an “Internet Safety Class” for parent/guardians.
BENCHMARKS:

	Aug ‘09
	Student tech team plan is developed to monitor Internet use in classrooms.



	Sept '09 & annually
	Student tech team is created and trained in observing Internet searches.

Age-appropriate Internet Safety curriculum will be developed and taught to students each year.

	Aug’ 10,

annually
	District will offer an “Internet Safety Class” to parent/guardians.


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Technology coordinator will develop a planned strategy for a student tech team to monitor safe Internet use in the classroom on a regular basis. 
	Technology Coordinator
	Aug ’09 


	A system to checkout computers to students in classroom will be developed and implemented


	A student tech team will be created and trained to observe site histories and suspicious activity on student computers.

Appropriate age-level Curriculum/resources will be developed to teach Internet safety in classrooms and presented to staff. Possible resources:
http://www.ctap4.net/projects/cybersafety.html
http://www.cybersmartcurriculum.org/
http://www.isafe.org
http://www.netsmartz.org/netparents.htm
Teachers will use resources to teach students about Internet safety.
	Technology Coordinator
Technology

Coordinator

Teachers

	Sept. 09 & annually
	Tech team will monitor Internet histories on student computers and report suspicious sites and behaviors
Staff agenda/Sign-in sheets

Curriculum/Resource Teacher Kit.
Lesson Plans

	An “Internet Safety Class” will be offered to parent/guardians on school site to promote Internet safety, protection of online privacy, and how to avoid online predators in the home.
	Technology Coordinator
	Aug. 10 & annually
	Class will be offered annually and resources will be researched and provided through the school website and available to parent/guardians.




3.h Utilization of technology to ensure  access for all students.

Pleasant Grove students have access throughout the school day to computers in the classroom and with support staff.  Students use AlphaSmart Neos to check out and take home to complete projects. Retired notebooks are available to check out for the school year for families without home computers.  Students are able to request additional computer time before and after school and during lunch, as staff is available.  There are currently no students in need of adaptive technology, however student needs regarding adaptive technology are assessed at time of enrollment, and the district works with the SELPA or other appropriate agencies to provide appropriate access to technology. GATE students also have access to after-school web design and other computer classes when available.  EL students are able to use technology at the same level as all other students.  

3.h.1 Goal Statement

Pleasant Grove School will continue to allow students access to computers for word processing, presentations, afterschool GATE enrichment classes, and safe Internet research during the school day and as assigned after school, throughout the duration of this plan.
BENCHMARKS:

	June, ‘10
	Maintain 100% student access to computers in all grades

	June, '11
	Maintain 100% student access to computers in all grades

	June, '12
	Maintain 100% student access to computers in all grades


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Classrooms will be monitored annually to provide computer access to students
	Technology Coordinator, Administrator & Staff
	Ongoing


	Staff will report annually the need for updated equipment that will allow student access to computers


3.i. Utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
Our staff has the means by which to regularly review our students’ progress in mastery of California Content Standards with Edusoft, a web based reporting and assessment tool and Schoolwise, an electronic database that provides this function for reporting purposes.  Staff reviews student progress semi-annually using information provided by Edusoft and Schoolwise to monitor student achievement.  Staff meetings are held to review progress and schedule parent/teacher conferences for at risk students.

3.i.1 Goal statement
Teachers in grades 3rd-8th will continue to use the existing management system (Edusoft), to track students’ progress through mastery of California Content Standards. The student database system, Schoolwise, will keep track of student STAR reports, SNORE, GATE, and CELDT data throughout the duration of this plan.  Schoolwise database will be installed on a server for staff use in analyzing student data.
BENCHMARKS:

	July ‘09
	Student database will be updated to include STAR, SNORE, CELDT & GATE data.

	June ‘10
	By June 2010 75% of teachers will run class reports 4 times annually as measured by Edusoft tracking. 

	June ‘11
	By June 2011 85% of teachers will run class reports 4 times annually as measured by Edusoft tracking.

	June ‘12
	By June 2012 100% of teachers will run class reports 4 times annually as measured by Edusoft tracking.


List of activities and a timeline for implementing and evaluating planned strategies and activities. 

	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Student database is installed and updated to parent server to provide staff with STAR, SNORE, CELDT, & GATE data.
	Office Technician
	Jul. ’09 Ongoing
	Reviewed and assessed by admin.

	Staff development is provided to educate teachers on the use of Schoolwise database and Edusoft system
	Curriculum Coordinator
	Aug. ’09 Ongoing
	Reviewed and assessed by admin.

	Edusoft and Schoolwise is maintained and updated regularly
	Technology Coordinator
	Ongoing
	Software installed Technology Coordinator


3.i.2 Goal Statement
Pleasant Grove School will implement the use of grading and assessment software for teachers.

BENCHMARKS:
	Fall ‘09
	Staff will research new software for grading and assessment for teacher use.

	Fall ‘10
	Software will be purchased and installed for teacher use and begin training

	Fall ‘11
	Full implementation of use by teachers.


List of activities and a timeline for implementing and evaluating planned strategies and activities. 

	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Research and survey other standards based school districts for software purchase
	Curriculum & Technology Coordinator
	Sept. ‘09
	

	Narrow software choice between two and meet with representatives from both companies 
	Curriculum & Technology Coordinator
	Jan ‘10
	

	Software will be purchased and installed
	Technology Coordinator
	March ‘10
	Software installed Tech Coordinator

	Staff development is provided to train teachers on use of software
	Curriculum & Technology Co
	Fall ‘10
	


3.j. Utilize technology to make teachers and administrators more accessible to parents.
As a result of the very small size of the community, there is currently very close communication between faculty and home. We estimate 90% of our families have a computer with access to the Internet at home. Although local families still only have access to a dial up system, outlying communities have installed DSL & cable.  The district/school maintains a website at http://www.pgroveschool.org available to parents and community members. Information provided on the website include, calendars, menus, departments, upcoming events, classroom pages, and information to education resources. Parents can contact teachers and staff through email provided on the website.
3.j. Goal Statement
The district will continue to update and maintains a website which allows students and families to access information regarding the schools' activities; state standardized assessment data, and student assignments.  Teachers in K-8 update and maintain a class page and have email for contact with parents and students. 

BENCHMARKS:
	Aug ‘09
	All teachers have an email account available on the school website and use it to communicate with parents/students.  Staff will be trained in the use of website development and design.

	Aug ‘10
	All teachers will create and maintain classroom webpages to post student assignments and activities by grade level.

	Annually
	Website is update and maintained on a weekly basis or as needed.


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation Activities

	District will continually research the best practices for information provided on the school website.
District will seek parent feedback on website content
	Technology Coordinator, Administrator & Staff
	Ongoing


	Administrator monitors information provided on the website.  Technology Coordinator and staff update and maintain website weekly or as needed.


3.k Monitoring process of Curricular Component:

The Superintendent/Principal and Curriculum Coordinator review the data for benchmarks and activities with staff on a quarterly basis and adjust implementation activities as indicated to assure that the curriculum component continues to progress and meet the goals and benchmarks identified in the plan.  The Superintendent/Principal and Technology Coordinator assess hardware inventory on an annual basis in order to keep up with the demands of new technology.
Resources and budget required to implement Curriculum Component.  

Resources required include:

· Additional software applications supporting student learning in California Content Standards,

· Professional development for teachers who will need to 

1. keep up with emerging applications relevant to California Content Standards, 

2. increase their proficiency with multi-media and presentation applications,

3. develop an information literacy curriculum integrated with the core curriculum;

· New and sufficient fully functioning computers to enable students to meet our benchmarks

Benefits from curriculum integration:
· Increased ability of teachers to individualize curriculum to meet the needs of students;

· Increased capacity to assess student progress in mastery of California Content Standards;

· Increased capacity of students to utilize higher order thinking skills as they develop information literacy skills;

· Increased proficiency of students in managing multi-media and presentation applications to demonstrate their knowledge and skills;

· A computer competency curriculum will ensure that all students master essential computer applications.
3.k. Goal Statement

The District will continue to assess and maintain benchmarks to allow student mastery in the California Content Standards.  The District will continue to provide up to date hardware/software for student access to information and tools required to master essential computer applications. 

BENCHMARKS:

	Aug ‘09
	Assess data for benchmarks and assess hardware/software needs

	Aug ‘10
	Assess data for benchmarks and assess hardware/software needs

	Aug ‘11
	Assess data for benchmarks and assess hardware/software needs


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Assess data and implement plan of benchmarks in California Content Standards and adjust activities as needed.
	Superintendent/

Principal

Curriculum Coordinator
	Ongoing


	Annual student assessments in core content area.

	Assess hardware and software annually and update as funds allow
	Superintendent/

Principal

Technology Coordinator
	Ongoing
	Inventory of hardware and software for replacement


Professional Development
4.a. Data from the District Technology Survey:

Professional development usually takes place on site during minimum days once a week.  The staff is unified in the desire for continuous improvement in their use and understanding of technology and the resources to implement technology into the classroom.  When teachers were surveyed regarding their technology professional development needs, their universal request was that the activities happen at their site with their equipment.  Annually, all staff will utilize the results of the EdTech Profile self-assessment to develop individual technology goals that will form the foundation of future professional development activities.

Teacher and administrator’s current technology skills and needs for professional development.  
All nine certificated staff and administrator took the EdTech Profile assessment of technology proficiencies.  As a whole the group ranked as “Proficient” in word processing.  They ranked “Intermediate” in General Computer Knowledge and Skills, Internet, Email, Publishing.  The group ranked “Intermediate” in Databases, Spreadsheets, Presentation Software (their lowest score) and Instructional Technology.  
4.b.  Objectives for providing for professional development:
The Tech Plan Committee identified “Instructional Technology” as the highest priority for professional development. Annually, staff development focuses on the needs of teachers, as set in personal technology goals and the needs of the district as a whole.  Staff developments for Instructional Technology will be the focus of the duration of this plan in the area of Power Point presentations and use of online resources in math (phschool.com). 
Our immediate need as a district will be the training of staff on grade book software once it is selected and purchased.

4.b.1 Goal Statement

Teachers will set personal technology goals, focused on their individual levels and be provided support to achieve those goals.  Teachers will prepare and present PowerPoint presentations for use as an instructional tool.  
BENCHMARKS:
	June, ‘10
	All teachers will have established technology goals and are provided support to achieve those goals.  Teachers will demonstrate the ability to instruct students on the use of online resources in math, such as www.phschool.com.

	June, ‘11
	Teachers will continue to acquire technology skills and implement its use within their lessons in one core subject.
All teachers will present one PowerPoint  presentation for instructional use.

	June, ‘12
	Teachers will continue to acquire technology skills and implement its use within their lessons.in two core subjects.

All teachers will present two PowerPoint presentations for instructional use.


4.b.2 Goal Statement

Teachers will be provided the resources to organize, assess, and grade student standards with a standards based grade book program.

BENCHMARKS:
	July ‘09
	District will research and select grade book software program

	June ‘10
	All teachers will be trained in the use software to organize, assess, and grade student standards with grade book software.

	June, ‘11
	All teachers will continue to use grading software effectively and be trained as needed.


List of activities and a timeline for implementing planned strategies and activities
	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring and Evaluation activities

	Teachers will take EdTech Profile Assessment; create establish personal technology goals.

Staff development focusing on presentations and training in online math resource and books on CD
	Superintendent/

Principal

Curriculum Coordinator
	Aug ’09 & annually


	Annual CTAP technology proficiency assessments 
Principal observation of technology use in the classroom


	Purchase and training for teachers of grade book software.
	Superintendent/

Principal

Technology Coordinator
	Aug.09 & ongoing
	Sign-In sheets and Certificates of Completion


4.c. Monitoring process for Professional Development objectives and benchmarks.

The Curriculum Coordinator will review the data for benchmarks and activities with staff on a quarterly basis and adjust implementation activities as indicated to assure that the curriculum component continues to progress and meet the goals and benchmarks identified in the plan.

Resources and budget required to implement these goals.  

Professional Development funds will be the primary resource for this effort.  Our Federal Class Size Reduction funds are used for staff development as our school has implemented CSR in kindergarten through 3rd grade.  These funds are sufficient for our staff development needs.

We will depend on Region 3’s California Technology Assistance Project for information on good learning software, as well as other district’s use of software researched. Professional development activities will include EdTech Profile.  We will also look to EdTech to identify appropriate technology learning resources through the SCORE web sites and their various curriculum links.  

Benefits from professional development based on staff needs assessment.  
Teachers clearly do apply technology tools to improve student learning in California’s core academic content areas.  The goal is to include access to tools for organizing; assessing, and grading student achievement using technology based resources as well as providing support in individual areas of need.  Benefits of professional development related to individual technology goals include:

· Time to visit existing exemplary programs and effectively replicate them,

· Time to acquire in-depth knowledge of technological learning in order to integrate them into current use.

Infrastructure, Hardware, Technical Support, and Software
5.a Existing infrastructure, hardware, technical support and software
Hardware:
The infrastructure was updated to current standards during a recent modernization of our school.  The T-1 line was installed approximately three years ago at a minimal cost.
The District would like to maintain a ratio of one computer for each 2 students in grades K -8.  Each classroom currently has at least five Macintosh computers (grades 6-8 have 6, 7 and 8 respectively).    75 % are at least five to six years old but in the process of being replaced in 2009. Each class is provided a network printer. Two wireless mobile labs (supported by four wireless routers that encompasses the entire school) contain 19/24 Macintosh laptops per unit. One unit is seven years old and one is five years old with 5 additional Macintosh laptops that are three years old, each lab has a printer available for classroom use.  5 Alpha Smart Neos are provided to check out on a per/day basis for home word processing. The school also provides a check out system for retired notebooks and computers for students who do not have access to a computer at home. One server provides students with a personal file sharing in grades 6-8.  Certificated employees are provided a laptop with wireless technology and a HP all-in-one printer.  The school has three digital cameras, two video recorders and two presentation systems.  Each classroom has a TV/VCR/DVD combo and a phone.  Classrooms TV/DVD/VCR combos are hardwired for a network, but the hardware to connect them to a network is not installed nor can they access local TV programs, as no cable service in our area.  Satellite service is available at an exorbitant cost.  Classified personnel are provided with a laptop for use with student intervention. The Superintendent/Principal uses a Gateway PC, Macintosh notebook, and HP printer.  The Curriculum Coordinator uses a Gateway notebook and Hp printer.  The Office Tech/Technology Coordinator and District Secretary each use a Gateway PC with a shared HP network printer.  The Cafeteria Manager uses a Gateway PC and HP printer.  The Childcare Supervisor uses a donated Dell PC and Brother multi-function printer.  Three additional retired Macintosh laptops and desktops are used in the childcare building for student use.  The entire school is maintained by one Gateway Server using Windows Server 2003 connected to a Sonic Firewall component for Internet filtering.
Software:
Current:  All computers have a minimum of one word processing (Microsoft Office) program and grades 3-8 have two (Appleworks and Office) per unit in addition to "World Book" encyclopedia software.  Grades K-2 are provided with a variety of skill building software that are age appropriate as well as Kidspiration.  Grades 3-4 have Mavis Beacon typing tutor, Inspiration, and historical instructional software.  Grades 5-8 use all components of Microsoft Office as well as newly adopted instructional CDs provided with the textbook adoption in 2008.  
Office staff uses Schoolwise student database software, Adobe Professional, and Microsoft Office 2003.  Other software, such as Edusoft, Citrix, NTI Connect Ed and DNA (website) are online resources.  The cafeteria uses Mealtime for its student database and accounting system.
Communication:
Current:  A school web page is monitored and updated by the technology coordinator.  Parents can contact teachers through an email account provided on the web page.  Information about our school, upcoming events, teacher webpages, monthly newsletters, menus, calendar of events for GATE classes and after-school sports are posted on the web page located at www.pgroveschool.org.  NTI Connect Ed provides an on line based emergency contact system in the event parents need to be notified for emergency purposes.  This is also used to remind parents of upcoming events.  Office, maintenance, playground and childcare staff are provided with direct connect devices for on campus communication.  The District Superintendent, Curriculum Director, and district secretary use blackberry devices with direct connectivity. 
Electronic Learning Resources:  
The school currently uses www.phschool.com as an educational resource for instruction in math. Discovery Education is used as a tool to teach in the classroom, which covers a multitude of curriculum in all core content areas. Grades K-4th are provided with instructional CDs such as Reader Rabbit, Mathtown, Oregon Trail, Kidspiration, Worldbook, and others for use in the classroom.
Internet Access:
Internet access is provided with a T-1 line directly connected and managed by the County Office of Education.  There are four drop lines in seven classrooms and 1 drop line in one classroom.  The district office has one drop line per office and 3 drops in main office.  Four hubs provide wireless networking for mobile labs.
All computers use Internet Explorer, Safari, or Mozilla Firefox for browsing.  Office personnel use the county Email system provided with Microsoft Outlook Web.  Teachers are provided email through our school website.  
Technical support: As a one-school district, the maintenance, upgrade and replacement of equipment and software are the sole responsibility of the site. The .5 Tech Coordinator is kept very busy trying to install and maintain our hardware and software, as well as work with staff to provide training for the skills to use the technology.  Student assistants are currently used for cleaning of laptops and basic troubleshooting as the teachers do not have the time to provide tech support.  Most teachers are familiar with basic trouble-shooting tactics.  
5.b. Needed infrastructure, hardware, technical support and software
Hardware:
The District current needs for hardware include a new server, replacement of two office computers, and 50 % of classroom computers 5 years and older. Two mobile labs have notebooks that are 5 years and older and are in need of replacement. 75% of the printers throughout the school are three years old or more. Identify funding to purchase Smartboard technology.  The District proposes to install an intra-net system designed for staff use within the district as funds become available.

Electronic Learning Resources Needed
Current cuts in funding do not allow for needed resources, we will depend on CLRN and other available free resources until funding allows.
Network and Telecommunication Infrastructure Needed:

In a rural location, the only available networking is provided through the already installed T-1 line or satellite technology at an exorbitant cost.  DSL outpost technology is available but the network speed is similar to the T-1 line already installed.  Direct connect communication devices need to be replaced in 2010.
Physical Plant Modifications:

The 7th grade classroom contains one drop line for Internet access and was not included in the modernization of the school.  This classroom is a portable classroom.

Technical Support Needed:
One FTE Technical Support/Coordinator.
5.c. Goals and benchmarks for infrastructure, hardware, technical support and software:
Assess, identify, and develop a plan to replace retired computers.   
BENCHMARKS
	Aug ‘09
	Replace 25% of computers 5 years and older.

	Aug ‘10
	Replace 25% of computers 6 years and older.
Identify funding source to purchase Smartboard technology.

	Aug ‘11
	Replace 25% of computers 6 years and older

Purchase Smartboards for grades 6-8 as funds are available.

	Recommended Actions/Activities


	Timeline
	Person(s) Responsible

	Inventory Computers; With funds available, replace older computers with current technology.

	June, 2009,

Annually
	Technology Coordinator
Superintendent/Principal


5.d Monitoring process:

The Superintendent/Principal and site Technology Coordinator will review the data for benchmarks and activities with staff on a quarterly basis and adjust implementation activities as indicated to assure that the curriculum component continues to progress and meet the goals and benchmarks identified in the plan. 

	Implementation Activities
	Responsible Position
	Budget

	District identifies needed funding sources to replace computer equipment in 2009-2010
	Technology Coordinator

Superintendent/

Principal
	As funds become available

	District identifies needed funding sources to replace electronic learning devices in 2011
	Technology Coordinator

Superintendent/

Principal
	As funds become available

	Identify funding source for Smartboard technology
	Technology Coordinator

Superintendent/

Principal
	As funds become available


Benefits from infrastructure.  Pleasant Grove is committed to using the tools of technology to enhance student learning.  Without appropriate equipment, infrastructure and maintenance we cannot attain the following benefits:

· Appropriate and functioning equipment available to enhance students’ classroom learning,

· Appropriate and functioning equipment available to enable our teachers’ professional development in using the emerging tools of technology to enhance core curriculum,

· Appropriate and functioning equipment available to manage student data,

· Appropriate and functioning equipment available to enable the school to access Internet resources, 
e-mail, and electronic data transmission.

Personnel, resources and budget required to implement this goal.
The only specific funds available to implement these goals currently are REAP, General Funding (if available), and EETT funds. The Technology Coordinator, Curriculum Coordinator, and Superintendent/Principal will use resources to implement this component and prepare annual budgets that are realistic in achieving our goals as well as look for new sources of funding.  The Technology Coordinator will continue to apply for federal ERATE funding for infrastructure, hardware, and data communication services.  This will require guidance from CTAP regarding funding opportunities as well as programs that can meet our needs. Our most critical need will be to identify and acquire the funding to support these goals.
FUNDING/BUDGET COMPONENT

6.a.1
Resources 

	Current Funding Sources
	Potential Funding Sources

	General Fund
	Parents’ Club

	SIP Funds
	Local Community Grant

	Staff Development
	

	ERATE Funds 40%
	

	REAP Funds
	

	EETT Funds
	

	FED CSR
	


6.a.2
Process for identifying funding sources 
As this is a small one-school, rural district, the Superintendent/Principal, Technology Co., and District Secretary are responsible for grant writing, budget development and allocation of funds to implement the goals set.  The Superintendent/Principal and district secretary attend workshops provided by Sutter County, to stay current on categorical programs and their uses and consults with the County Office of Education about the state funding levels.  They maximize the use of categorical funds in order to have general funds available for technology purchase and upkeep.  Examples of this are the use of CSR funds for staff development. By doing this we have sufficient staff development resources for our needs.  Another example is the allocation of Child Development funds, if justified, to help defray the cost of materials and supplies, freeing general fund dollars for other uses.

An important source of funding in the past has been provided by our Parents’ Club. We anticipate asking for donations of $2,500 and $5,000 annually.  Again, these funds can either go directly toward Technology support or can fund other items, freeing other funds for technology.

The Superintendent/Principal and Technology Co. file applications annually for Teleconnect and ERATE funding.
6.b. Estimate implementation costs for the term of the plan (2009-2012)

	Budget Category
	Item Descriptions
	 Estimated YR 1 Cost
	Estimated YR 2 Cost 
	Estimated YR 3 Cost 

	2000-2999
Classified salaries
	Tech Support
	11,000
	11,000
	11,000

	3000-3999
Employee Benefits
	 Retirement
	1,100
	1,100
	1,100

	4000-4999
Material & Supplies
	Computers, printers, cartridges
	15,000
	13,500
	12,300

	5000-5999
Services & Operating Expenses
	Licensing, tele-connect, data & voice lines
	13,000
	13,650
	14,000

	TOTAL
	40,100
	39,250
	38,400


Ongoing District Tech Support
As a one school district, all support is provided on the site.  All decisions about budget allocation are ours.  Current staff will implement the plan with heavy reliance on CTAP for advice, guidance, and staff development.  

A .5 FTE has been funded to provide tech support.  As there has been no standard established for the level of tech support needed in a small school, we have determined to fund .5 FTE as a level we are able to afford. 

6.c.  Replacement policy for obsolete equipment
The Replacement Plan currently in effect will provide for new classroom computers on an every 3 to 4 year basis, determined by the following guidelines:

a. 
Use of computers in the classroom

b. 
Wear of classroom computers

c.  
Availability of new software

d. Availability of funds during a replacement year.
Hardware replacement is accomplished either through donations from Parent's Club or through the grant process.  Most of our classroom computers are five years old, and approximately 10% have had repairs made during year 3 of the previous Technology Plan.  
Retired computers (computers removed from the inventory list) are loaned to students who do not have access to computers at home or are sent to the local recycling facility for destruction.
6.d. Monitoring progress and updating funding and budget decisions
As a small single school district, the Superintendent/Principal and district secretary develop an annual tech budget as part of the annual budget cycle, citing various sources of funding.  The district budget is developed in May/June. The Superintendent/Principal reports technology funding sources to the technology committee and school board for approval annually.  The past three years has seen a decline in use of general funds for technology funding.  

The Superintendent/Principal and district secretary are responsible for monitoring all aspects of the budget.  They oversee the day to day budget, plan for the expenditure of the various funds and programs, prepares the monthly budget reports as well as the state required semi annual Interim Reports for the Board, develops the budget annually, and advises the Board about state and grant funds available.  One big advantage of a one school district is that there are no levels of administration and bureaucracy to go through to find out what is happening and to make corrections as needed.  Input is received via the School Site Council, Parents’ Club, staff meetings and in-services, and informal conversations.

BENCHMARKS

	June annually
	Superintendent/Principal develops Technology budget as part of the annual budget process

	January annually
	Superintendent/Principal reports to Board, Tech Committee, SSC on progress of funding and status of budget


	Implementation Plan/Activities
	Responsible Position
	Timeline
	Budget Source
	Monitoring and Evaluation Activities

	Prepare annual Tech budget to implement the Tech Plan goals and activities
	Sup/Principal

District Sec.
	May/June annually
	No additional cost
	Budget document

	Report/update progress of the annual Tech budget 
	Sup/Principal
	January annually
	No additional cost
	Minutes of meetings

	Update tech funding as new dollars are available
	Sup/Principal
	Ongoing
	No additional cost
	Budget documents


7. MONITORING AND EVALUATION COMPONENT

The current technology planning process needs to address increased use of existing and future technology tools in curriculum, instruction and assessment. Ongoing advances in technology requires the district to remain current in the areas of hardware, software, and Internet based programs. This plan is reviewed with staff, School Site Council and Board of Education each year to determine progress and needs.  A replacement of hardware plan has been established and funds are to be allocated annually for this purpose.  

7.a./ b The process and schedule for evaluating technology’s impact on student learning and attainment of the plan’s goals.

To monitor adequately the school/district’s progress in utilizing technology tools for teaching and learning, data will be collected in the following areas:

· Annual increases in teachers’ technology proficiencies per the EdTech Assessment;

· Annual increases in teachers’ use of technology to enhance curriculum;

· Students’ progress in mastering the California Content Standards in LA, Social Studies, Math and Science;

· Students’ progress in acquiring technology proficiency skills.

· Annual maintenance and infrastructure upgrade activities.

· Adequacy of Tech Support.

The data will be compiled and analyzed by the Superintendent/Principal and Tech Coordinator.  A summary of the data will then be provided in a written report and presented to the School Site Council and the School Board annually.

7.c  How the information obtained through monitoring and evaluation will be used.

The Tech Coordinator and the Superintendent/Principal will prepare semi-annual reports of the progress toward meeting stated goals and benchmarks.  This report will be in conjunction with the budget development in May/June and the semi annual report in January.  The report will be presented to the Tech Committee, the Board, and the SSC at regularly scheduled meetings. 

	May annually
	The Superintendent/Principal and the Tech Mentor present data and summary of progress toward meeting goals at staff, SSC, and Board meetings.

	January annually
	The Superintendent/Principal and the Tech Mentor gather data present a status report to staff, SSC, and Board.

	Ongoing
	Modifications of the plan and activities are made based on the data gathered, funding available, and changing priorities.


8.  COLLABRATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERON
Pleasant Grove School is a rural community with no adult literacy providers.  The closest location within the county of Sutter would be 25 miles to the north, or Sacramento County, 15 miles south.  Information is shared with parents via our website and/or take home flyers.
9.  EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA
9.a Relevant research to support the plan’s curricular and professional development
Pleasant Grove School students have made significant gains in their core subject areas as revealed in California STAR data.  The percentage of students at scoring Proficient or Advanced in Language Arts is 59%, and in Math 69% (2008).  Language Arts is an area of relative strength. 

We have completed the alignment of standards, assessments, reporting, and instruction.  Using the EduSoft online student assessment package, as well as other assessments, teachers are able monitor progress toward academic improvement.  The results help guide curricular goals in Core Content areas.  Teachers are able to create customized reinforcement activities based on standards that students have not mastered.  Students can easily be grouped for small group reinforcement of standards.
Implementation of the Tech Plan will rely heavily on California Technology Assistance Project.  Its research, models and strategies are the most accessible and reliable research-based and proven information for hardware specifications, standards aligned software, implementation models and instructional strategies. Examples of the type of research CTAP accesses follow: 

	Curricular Area
	Research Consulted
	Annotation

	ELL Learning & Disabilities
	How can technology address the needs of low performing, at-risk, and students with learning disabilities?
http://caret.iste.org/index.cfm?fuseaction=evidence&answerID=15
A: Technology is most effective for low performing, at-risk, or students with learning disabilities when students utilize instructional programs that continuously assess individual performance by adjusting the task difficulty to the ability and experience level of the student
	· Classroom use of computer applications was demonstrated to be more effective than lab use for teaching mathematics. A set of fifth grade students had access to computers with standards-based software in their classrooms, along with teacher-led standards-based instruction (Basic Skills/Computer Education). These students had higher gains overall and in math on achievement tests than did students who experienced the same curricula and technology in lab settings (Mann et al., 1999).

	Math 
	How can technology be used to improve mathematics and problem solving skills?

http://caret.iste.org/index.cfm?fuseaction=answers&QuestionID=58
	 Classroom use of computer applications was demonstrated to be more effective than lab use for teaching mathematics. A set of fifth grade students had access to computers with standards-based software in their classrooms, along with teacher-led standards-based instruction (Basic Skills/Computer Education). These students had higher gains overall and in math on achievement tests than did students who experienced the same curricula and technology in lab settings (Mann et al., 1999).

	Math and Science
	NCREL web site

Critical Issue: 
Technology: A Catalyst for Teaching and Learning in the Classroom


	· We are living in an age of information overload with the expectation that students will learn high-level skills such as how to access, evaluate, analyze, and synthesize vast quantities of information. At the same time, teachers are evaluated by their ability to have students pass tests that often give no value to these abilities. 

· Teachers are expected to teach students to solve complex problems that require knowledge necessary across many subject areas even as they are held accountable for the teaching and learning of isolated skills and information. 

· Teachers are expected to meet the needs of all students and move them toward fulfillment of their individual potential even as they are pressured to prepare students for maximum performance on high-stakes assessment tests that are the primary measure of student and school success. 



	History/Social Studies
	NCREL web site 

http://www.ncrel.org/
	Using technology within the curricular framework can enhance important skills that will be valued in the workplace, such as locating and accessing information, organizing and displaying data, and creating persuasive arguments.

	Integration Strategies to Improve Reading
	The New Literacy

 http://www.techlearning.com
	Reading → Exposing Knowledge

Today, our students typically begin their information experiences in front of a global electronic library of billions of pages of information (the Internet), where materials can be published by just about anyone, on just about anything, and for just about any reason. If our students have been taught only to read and understand this information, they could be in serious trouble, possibly even in danger. Accessing information in an increasingly digital and networked world requires a range of skills of which decoding text is only a small part. Basic skills for today's students include the following:

1. Finding information: Locating relevant information not only from a local library or newsstand, but also from the Internet. Literacy includes the ability to identify needed information, use Web searching tools to find it, and employ research strategies that expose the best information.

2. Decoding information: Beyond decoding text, literacy requires reading deeply for meaning in multimedia content.

3. Evaluating information: It is critical that students learn to evaluate the information they encounter, and also identify its value in terms of their goals.

4. Organizing information into personal digital libraries: A key strategy for handling the overwhelming amount of information available to us is the construction and cultivation of personal digital libraries. When we create and organize information that is relevant to our ongoing interests and goals, then we can handily find answers to our questions.

	Staff Development:

Adult Learning Models
	Schacter, The impact of education technology on student achievement: What the most current research has to say.  Milken Family Foundation web site, 1999
	The most important staff-development features include opportunities to explore, reflect, collaborate with peers, work on authentic learning tasks, and engage in hands-on active learning. 


9.b. Strategies for the delivery of specialized or rigorous academic courses through the use of technology, including distance learning technologies
CTAP has been and will continue to be Pleasant Grove School’s most important source of information about quantity and quality of instructional technology.  All software purchased and used will be CLRN and/or state approved as meeting California content standards and/or aligned to the standards.  As an elementary school, Pleasant Grove will have to coordinate with its local high school to ensure students’ advanced coursework is approved for high school credit.

9.b. Goal Statement 
Continue ability to offer specialized or rigorous academic courses through the use of technology, including distance learning.

Objective:  By June 2012, students in grades K through 8 are engaged in a variety of projects using technology as a tool for presentations.  Students will use the Internet for research in course work creating webquests and simulations.
Benchmarks:
	June ‘10
	Staff development days will be used to train all teachers in use of multimedia tools and resources for webquests.

	June ‘11
	Students in grades 3 - 8 will complete 2 multi-media projects and/or simulations in core academic areas, focusing on Social Studies.

	June ‘12
	Students in grades K through 8 complete 3 multi-media projects per year in core content areas of their choice.
Students will create webquests and or simulations in core content areas.


	Implementation Plan/Activities
	Responsible Position
	Timeline
	Monitoring And Evaluation Activities

	Staff development in multi-media technology 
	Technology  Coordinator
	Ongoing
	EdTech Profile assessments, attendance records of on site training

	Staff research Internet resources (simulations, webquests, lessons, courses, etc.)
	Technology
Coordinator
	Ongoing
	Lesson plans

	Students in grades K-8 complete multi-media projects and/or simulations
	Teachers
	January – June 2012
	Completed assignments


Appendix C – Criteria for EETT Funded Technology Plans
	1. PLAN DURATION CRITERION
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	The plan should guide the district’s use of education technology for the next three to five years. (For a new plan, can include technology plan development in the first year)
	1
	The technology plan describes the districts use of education technology for the next three to five years. (For new plan, description of technology plan development in the first year is acceptable).

Specific start and end dates are recorded (7/1/xx to 6/30/xx).
	The plan is less than three years or more than five years in length.

Plan duration is 2008-11.

	2. STAKEHOLDERS CRITERION

Corresponding EETT Requirement(s): 7 and 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	Description of how a variety of stakeholders from within the school district and the community-at-large participated in the planning process. 
	1
	The planning team consisted of representatives who will implement the plan. If a variety of stakeholders did not assist with the development of the plan, a description of why they were not involved is included.
	Little evidence is included that shows that the district actively sought participation from a variety of stakeholders.


	3. CURRICULUM COMPONENT CRITERIA

Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 (Appendix D).
	Page in District Plan

	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of teachers’ and students’ current access to technology tools both during the school day and outside of school hours.
	4
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student-to-computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	b. Description of the district’s current use of hardware and software to support teaching and learning.
	4-5
	The plan describes the typical frequency and type of use (technology skills/information literacy/integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	c. Summary of the district’s curricular goals that are supported by this tech plan. 
	5-6
	The plan summarizes the district’s curricular goals that are supported by the plan and referenced in district document(s).
	The plan does not summarize district curricular goals.

	d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals.
	5-6
	The plan delineates clear goals, measurable objectives, annual benchmarks, and a clear implementation plan for using technology to support the district’s curriculum goals and academic content standards to improve learning. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace.
	6-7
	The plan delineates clear goal(s), measurable objective(s), annual benchmarks, and an implementation plan detailing how and when students will acquire technology skills and information literacy skills.
	The plan suggests how students will acquire technology skills, but is not specific enough to determine what action needs to be taken to accomplish the goals.


	f. List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use; distinguishing lawful from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism (AB 307, optional in 2007-08 tech plan, required in all tech plans 2008-09 and after)
	7-8
	The plan describes or delineates clear goals outlining how students will learn about the concept, purpose, and significance of the ethical use of information technology including copyright, fair use, plagiarism and the implications of illegal file sharing and/or downloading (as stated in AB 307). 
	The plan suggests that students will be educated in the ethical use of the Internet, but is not specific enough to determine what actions will be taken to accomplish the goals. 

	g. List of goals and an implementation plan that describe how the district will address Internet safety, including how to protect online privacy and avoid online predators. (AB 307, optional in 2007-08 tech plan, required in all tech plans 2008-09 and after)
	8-9
	The plan describes or delineates clear goals outlining how students will be educated about Internet safety (as stated in AB 307). 
	The plan suggests Internet safety education but is not specific enough to determine what actions will be taken to accomplish the goals.

	h. Description of or goals about the district policy or practices that ensure equitable technology access for all students. 
	9
	The plan describes the policy or delineates clear goals and measurable objectives about the policy or practices that ensure equitable technology access for all students. The policy or practices clearly support accomplishing the plan’s goals.
	The plan does not describe policies or goals that result in equitable technology access for all students. Suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
	10-11
	The plan delineates clear goal(s), measurable objective(s), annual benchmarks, and an implementation plan for using technology to support the district’s student record-keeping and assessment efforts. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.
	11
	The plan delineates clear goal(s), measurable objective(s), annual benchmarks, and an implementation plan for using technology to improve two-way communication between home and school. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	k. Describe the process that will be used to monitor the Curricular Component (Section 3d-3j) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities.
	12
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding procedures, roles, and responsibilities.


	4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA

Corresponding EETT Requirement(s): 5 and 12 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Summary of the teachers’ and administrators’ current technology proficiency and integration skills and needs for professional development. 
	13
	The plan provides a clear summary of the teachers’ and administrators’ current technology proficiency and integration skills and needs for professional development. The findings are summarized in the plan by discrete skills that include CTC Standard 9 and 16 proficiencies.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district’s teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.

	b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on your district needs assessment data (4a) and the Curriculum Component  objectives (Sections 3d through 3j) of the plan.
	13-14
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing teachers and administrators with sustained, ongoing professional development necessary to reach the Curriculum Component objectives (sections 3d through 3j) of the plan. 
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	c. Describe the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities.
	14
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.


	5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA

Corresponding EETT Requirement(s): 6 and 12 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that will be used to support the Curriculum and Professional Development Components (Sections 3 & 4) of the plan.
	15-16
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components. 
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	b. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.
	16
	The plan provides a clear summary and list of the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support the district will need to support the implementation of the district’s Curriculum and Professional Development Components. 
	The plan includes a description or list of hardware, infrastructure, and other technology necessary to implement the plan, but there doesn’t seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.

	c. List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components as identified in Section 5b.
	16-17
	The annual benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The annual benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	d. Describe the process that will be used to monitor Section 5b & the annual benchmarks and timeline of activities including roles and responsibilities. 
	17-18
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.


	6. FUNDING AND BUDGET COMPONENT CRITERIA

Corresponding EETT Requirement(s): 7 & 13, (Appendix D)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. List established and potential funding sources. 
	18
	The plan clearly describes resources that are available or could be obtained to implement the plan.
	Resources to implement the plan are not clearly identified or are so general as to be useless.

	b. Estimate annual implementation costs for the term of the plan.
	18-19
	Cost estimates are reasonable and address the total cost of ownership, including the costs to implement the curricular, professional development, infrastructure, hardware, technical support, and electronic learning resource needs identified in the plan. 
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	c. Describe the district’s replacement policy for obsolete equipment.
	19
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	d. Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary.
	19-20
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.


	7. MONITORING AND EVALUATION COMPONENT CRITERIA

Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the process for evaluating the plan’s overall progress and impact on teaching and learning.
	20
	The plan describes the process for evaluation using the goals and benchmarks of each component as the indicators of success. 
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	b. Schedule for evaluating the effect of plan implementation.
	20
	Evaluation timeline is specific and realistic. 
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	c. Describe the process and frequency of communicating evaluation results to tech plan stakeholders.
	20
	The plan describes the process and frequency of communicating evaluation results to tech plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.


	8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION

Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	If the district has identified adult literacy providers, describe how the program will be developed in collaboration with them. (If no adult literacy providers are indicated, describe the process used to identify adult literacy providers or potential future outreach efforts.)
	21
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers or potential future outreach efforts.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology. 


	9. EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Corresponding EETT Requirement(s): 4 and 9 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	a. Summarize the relevant research and describe how it supports the plan’s curricular and professional development goals. 
	21-23
	The plan describes the relevant research behind the plan’s design for strategies and/or methods selected. 
	The description of the research behind the plan’s design for strategies and/or methods selected is unclear or missing.

	b. Describe the district’s plans to use technology to extend or supplement the district’s curriculum with rigorous academic courses and curricula, including distance-learning technologies.
	23
	The plan describes the process the district will use to extend or supplement the district’s curriculum with rigorous academic courses and curricula, including distance learning opportunities (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	There is no plan to use technology to extend or supplement the district’s curriculum offerings.


Appendix J – Technology Plan Contact Information

Education Technology Plan Review System (ETPRS)

Contact Information
County & District Code: 51 - 71431 

School Code (Direct-funded charters only):51-71431
LEA Name: Pleasant Grove Joint Union School District
*Salutation: Mrs.  
*First Name:   Linda
*Last Name:   Muck
*Job Title: Technology Coordinator
*Address: 3075 Howsley Rd.
*City: Pleasant Grove   CA  95668
*Zip Code:    95668
*Telephone:   916-655-3235    

Fax:           916-655-3501 

*E-mail:      lindam@sutter.k12.ca.us


1st Backup Name:      Annette Alberti

E-mail:      annettea@sutter.k12.ca.us
2nd Backup Name:      Dr. Rebecca D. Gillespie
E-mail:      bgillespie@sutter.k12.ca.us
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